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DEFINITIONS 

In this Control of Contractors Policy and Procedures, unless the context otherwise requires,             

the following expressions shall have the following meanings: 

i. ‘Academy’ means the academy named at the beginning of this Policy and includes all              

sites upon which the academy undertaking is, from time to time, being carried out.  

ii. ‘Academy Company’ means the company responsible for the management of the           

Academy and, for all purposes, means the employer of staff at the Academy. 

iii. ‘Board’ means the Board of Directors of the Academy Trust Company.  

iv. ‘Directors’ means directors appointed to the Board of the Academy Trust Company.  

v. ‘Governing Board’ means the body carrying out the employment functions of the            

Academy Trust Company and such term may include the Board of Directors and a Local               

Governing Body of the Academy.  

vi. ‘Governors’ means the governors appointed and elected to the Local Governing Body of             

the Academy, from time to time.  

vii. ‘Local Governing Body’ means the group of governors appointed and elected to carry             

out specified functions in relation to the Academy as delegated by the Academy Trust              

Company.  

viii. The person who holds overall management responsibility for the Academy means           

Headteacher/Principal/Executive Head. 

ix. ‘Client’ is the one who accepts the services of another or carries out a scheme/project               

themselves. 

x. ‘Contractor’ is anyone you get in to work for you who is not an employee, be that for                  

maintenance, repairs, installation or construction etc. 

xi. ‘Principal designer’ is the person or organisation responsible for health and safety            

within the scope of the project. 



xii. ‘Principal contractor’ is responsible for managing the construction phase of a project.  

 

 

1.0 STATEMENT 

 

1.1 St Francis and St Clare Catholic Multi Academy Company recognises its responsibilities            

to ensure the safety of its employees, pupils and visitors while on its premises. The               

Academy Company also recognises that the operations of contractors on academy           

premises must not affect the health and safety of employees of either the academy or               

the contractor. 

 

1.2 The Governing Body will ensure that all services and works provided by contractors is              

planned and managed so as to minimise risks to the health, safety and welfare of               

employees, pupils and visitors to the academy.  

 

1.3 The main purpose of this policy is to ensure that any contracted work is managed to a                 

high standard by implementing the following processes: 

● effective planning of the contracted work or services; 

● selection of competent contractors; 

● ensuring safe working on site; 

● maintaining effective co-operation and communication; 

● monitoring and review. 

 

1.4 The policy will apply primarily to high risk contracts e.g. window cleaning, premises             

maintenance and construction work. However the requirement to select competent          

contractors extends to all services.  

 

1.5 The Governing Body is aware of the Construction, Design and Management Regulations            

2015 (CDM) and the application of this legislation to construction and building            

maintenance work.  

 

1.6 The Governing Body is also aware of its duties as `The Client’ as defined by the CDM                 

regulations. 

 

 

2.0 INTRODUCTION 

 

2.1 The Construction (Design and Management) Regulations 2015 came into force on 6th            

April 2015, replacing CDM 2007. CDM is the legislation that applies to the process on               

all construction projects, from concept to completion and it details what each duty             

holder must or should do to comply with the law to ensure projects are carried out in a                  

way that secures health and safety. 

 

2.2 Both the Academy Company and the contractors have responsibilities under health and            

safety legislation. Everyone needs to take the right precautions to reduce the risks of              

workplace dangers to employees, pupils, contractors and the public.  

 



2.3 If the contractor employs subcontractors, all parties will have some health and safety             

responsibilities. The extent of the responsibility will depend on the individual           

circumstances. 

 

2.4 As the employer, the Board of Directors of the Academy Company have ultimate             

responsibility for the Health and Safety of all employees. 

 

2.5 The Governing Body has responsibility under relevant legislation for ensuring that 

there is due regard to matters of health, safety and environmental matters within the 

Academy. 

 

2.6 The person who holds overall management responsibility for the academy is ultimately            

responsible for all aspects of day-to-day health and safety management and ensuring            

effective collaboration between the academy and contractors. 

 

 

3.0 RESPONSIBILITIES 

 

3.1 The Governing Body will ensure that: 

● any contracted work and services are carefully planned and robust specifications           

prepared; 

● sufficient funding is available to complete the specified work without          

compromising health and safety or the standard required of the service/project; 

● responsibilities for the selection and management of contractors are allocated to           

specific people and that these persons are competent to undertake these           

responsibilities; 

● contractors are informed of any risks that may be present in their area of work; 

● contractor health and safety performance is measured both actively and          

reactively.  

 

3.2 The person who holds overall management responsibility for the academy will support            

the Governing Body by ensuring that:  

● this policy is communicated adequately to all relevant persons; 

● appropriate information on significant hazards is provided to contractors; 

● systems are put in place to ensure effective communication and co-operation           

with the contractor(s) 

● method statements and safe systems of work are in place for high risk activities; 

● contractors are made aware of the academy emergency procedures; 

● the activities of contractors are adequately monitored and controlled; 

● all accidents and incidents arising from the contractor’s activities are          

investigated appropriately; 

● contractors are required to stop work immediately if health and safety is            

compromised.  

 

3.3 The Estates Manager/Site Manager will, where appropriate, deputise for the person           

who holds overall management responsibility for the academy and undertake the day            

to day responsibility for the management of the contractor.  

 

3.4 Employees will: 

● not give instruction to contractors unless they have been authorised to do so by              

the person who holds overall management responsibility for the academy; 



● direct requests from the contractor for access to classrooms, offices or           

equipment to the person who holds overall management responsibility for the           

academy or Estates/Site Manager; 

● Not enter the contractor’s work area or facilities unless by prior arrangement            

with the person who holds overall management responsibility for the academy or            

Estates/Site Manager; 

● report any observed unsafe work practices to the person who holds overall            

management responsibility for the academy or Estates/Site Manager without         

delay. 

● take reasonable care of their own health and safety, along with the health and 

safety of pupils, visitors and contractors; 

● attend employee briefings to ensure that they are aware of any upcoming work             

on site and associated working agreements. If unable to attend employees will            

keep abreast of email updates as well as updates posted in the staffroom. 

 

3.5 Employees who select and manage contractors are defined as the Project Manager. The             

Project Manager is the person who has the overall responsibility for the successful             

initiation, planning, design, execution, monitoring, controlling and closure of a project.           

The Project Manager must complete the contractor health and safety checklist prior to             

work commencing on site (appendix 1). 

 

3.6 The health and safety officer will: 

● ensure the health and safety of all staff, pupils, visitors and contractors through             

effective policies, procedures as well as information, training and instruction; 

● ensure that all contractors work within the scope of this policy; 

● ensure all planned work is organised out of school time, wherever possible; 

● ensure that contractors work in a responsible and professional manner; 

● along with the Project Manager monitor contractors while they are working on            

site; 

● make arrangements for contractors to work safely while on the academy           

premises; 

● ensure that the working agreement is adhered to; 

● notify the contractor of any potential risks posed by the premises; 

● monitor and review this Control and Management of Contractors Policy and           

Procedures document. 

 

3.7 Contractors who work on the academy premises must adhere to the Contractor Code of              

Conduct (appendix 2) and are also required to identify and control any risk arising from               

their activities and inform the Project Manager and person who holds overall            

management responsibility for the academy or Estates/Site Manager of any risks that            

may affect the school staff, pupils and visitors.  

 

3.8 All contractors must be aware of the academy health and safety policy and emergency              

procedures and comply with these at all times. All contractors must ensure that the              

site foreman/supervisor maintains daily communication with the person who holds          

overall management responsibility for the academy or Estates/Site Manager and          

co-operates with them in all matters of health and safety.  

 

3.9 Principal contractors must ensure that all subcontractors are competent and monitor           

their activities on site.  

 



4.0 CONSTRUCTION (DESIGN AND MANAGEMENT) REGULATIONS 2015 

 

4.1 The Construction (Design and Management) Regulations applies to all building,          

demolition, repair and maintenance or refurbishment works. 

 

4.2 Construction work means the carrying out of any building, civil engineering or 

engineering construction work and includes— 

A. the construction, alteration, conversion, fitting out, commissioning, renovation,        

repair, upkeep, redecoration or other maintenance (including cleaning which         

involves the use of water or an abrasive at high pressure, or the use of corrosive                

or toxic substances), de-commissioning, demolition or dismantling of a         

structure; 

B. the preparation for an intended structure, including site clearance, exploration,          

investigation (but not site survey) and excavation (but not pre-construction          

archaeological investigations), and the clearance or preparation of the site or           

structure for use or occupation at its conclusion; 

C. the assembly on site of prefabricated elements to form a structure or the             

disassembly on site of the prefabricated elements which, immediately before          

such disassembly, formed a structure; 

D. the removal of a structure, or of any product or waste resulting from demolition              

or dismantling of a structure, or from disassembly of prefabricated elements           

which immediately before such disassembly formed such a structure; 

E. the installation, commissioning, maintenance, repair or removal of mechanical,         

electrical, gas, compressed air, hydraulic, telecommunications, computer or        

similar services which are normally fixed within or to a structure; 

 

but does not include the exploration for, or extraction of, mineral resources, or             

preparatory activities carried out at a place where such exploration or extraction is             

carried out. 

 

4.3 Maintenance means keeping the workplace, its structures, equipment, machines,         

furniture and facilities operating safely, while also making sure that their condition does             

not decline. Regular maintenance can prevent their sudden and unexpected failure. 

 

4.5 There are two main types of maintenance: 

● preventive or proactive maintenance - periodic checks and repairs; and  

● corrective or reactive maintenance - carrying out unforeseen repairs on          

workplace facilities or equipment after sudden breakage or failure. This is usually            

more hazardous than scheduled maintenance. 

 

4.6 General maintenance of fixed plant which mainly involves mechanical adjustments,          

replacing parts or lubrication is unlikely to be construction work. 

 

4.7 If the task requires construction skills and uses construction materials, it is            

construction work.  

 

4.8 Where maintenance work is construction work, and there is only one contractor, no             

Principal Contractor or Principal Designer appointment is required. If more than one            

contractor is brought in, then a Principal Contractor and Principal Designer must be             

appointed for that particular project.  

 



4.9 All construction work under CDM 2015 requires planning, but the plan for smaller jobs              

should be simple, short and proportionate to the risks.  

 

4.10 A structure means— 

A. any building, timber, masonry, metal or reinforced concrete structure, railway          

line or siding, tramway line, dock, harbour, inland navigation, tunnel, shaft,           

bridge, viaduct, waterworks, reservoir, pipe or pipeline, cable, aqueduct, sewer,          

sewage works, gasholder, road, airfield, sea defence works, river works,          

drainage works, earthworks, lagoon, dam, wall, caisson, mast, tower, pylon,     

underground tank, earth retaining structure or structure designed to preserve or           

alter any natural feature and fixed plant; 

B. any structure similar to anything specified in paragraph (A); 

C. any formwork, falsework, scaffold or other structure designed or used to provide            

support or means of access during construction work and any reference to a             

structure includes part of a structure. 

 

4.11 Complying with CDM 2015 will help to ensure that no-one is harmed during work, and               

that buildings are safe to use and maintain. Effective planning will help to ensure that               

work is well managed with fewer unexpected problems. 

 

4.12 The client has overall responsibility for the successful management of projects and will             

be supported by the principal designer and principal contractor in different phases of             

the project. For the successful delivery of a project, good working relationships            

between the duty holders is essential from the start. 

 

4.13 In order to make suitable arrangements for managing the project the client should: 

● Ensure contractors and designers have the necessary experience, knowledge and          

skills (this includes appointing a principal designer and principal contractor for all            

projects involving more than one contractor on site at one time); 

● Appoint both the principal designer and principal contractor in writing, otherwise           

the client is deemed to be carrying out these roles; 

● Provide information to the designer and contractor as soon as practicable - this             

should include information about the scope of the works, the site and existing             

structures (plans/drawings/services, asbestos and utility information); 

● Communicate with the designer and contractor during the design, planning and           

construction phases. Issues affecting the project including how it will be           

constructed, how it will be used and how it will be maintained when finished              

must be discussed; 

● Ensure adequate welfare facilities are available on site; 

● Ensure a construction phase plan is drawn up by the principal contractor            

detailing how health and safety risks will be managed. This should be            

proportionate to the scale of work and associated risks and work must not             

commence on site until the plan is available; 

● Obtain the health and safety file from the principal designer at the end of the               

project. If the principal designer leaves before the end of the project the             

principal contractor should do this. The health and safety file is a record of useful               

information which will help risks to be managed during any future maintenance,            

repair, construction work or demolition. The file should be made available to            

anyone who needs to alter or maintain the building. It should be updated if              

circumstances change; 



● Protect members of the public, including employees and pupils from risks           

associated with construction work. Discussions should take place with the          

designer and contractor regarding how the construction work may affect          

operation of the academy e.g. pedestrian access may have to be rerouted and             

deliveries may need changed; 

● Ensure workplaces are designed correctly. If the project creates a new workplace            

or alters an existing workplace the standards set out in the Workplace (Health,             

Safety and Welfare) Regulations 1992 must be met. 

 

 

4.14 The principal designer is responsible for the pre-construction phase of any project            

involving more than one contractor. They are required to plan, manage and coordinate             

the planning and design work. The principal designer should be appointed as early as              

possible so they can gather information about the project and ensure that the             

designers have done all they can to check that the project can be completed safely. 

 

4.15 The principal contractor is responsible for managing the construction phase of the            

project. They are required to plan, manage and coordinate the construction work. The             

principal contractor should be appointed as early as possible so they are involved in              

discussions with the principal designer about the project. 

 

4.16 For some projects (construction work lasting longer than 30 days with more than 20              

workers working at the same time, or involving 500 person days of work), the HSE               

must be notified as soon as possible before the construction work starts. 

 

4.17 The requirements of CDM 2015 apply whether or not the project is notifiable. 

 

 

5.0 JOB SPECIFICATION 

 

5.1 The client is responsible for clearly identifying all aspects of the work they want a               

contractor to do and consider the health and safety implications of the job they want               

completed. 

 

5.2 The client should ensure that all statutory approvals such as planning permission and             

building regulations have been sought. They should also satisfy themselves that           

existing building utilities can sustain the new work (electricity/gas/drainage etc.). 

 

5.3 Furthermore, it is client’s responsibility to determine if the project falls under the             

Construction (Design and Management) Regulations 2015. 

 

 

6.0 SELECTING A SUITABLE CONTRACTOR 

 

6.1 Both the client and the contractor have responsibilities under health and safety            

legislation.  

 

6.2 The client must satisfy themselves that the contractor chosen is competent and can             

undertake the job safely and without risks to health. (See appendix A) 

 



6.3 The process used to determine the competency of a contractor should be proportionate             

to the level of risk involved in the work they will be completing. This may include                

asking questions and seeking evidence of the following:- 

● Do they have a written health and safety policy in place? (only required if the               

organisation employs 5 or more people) 

● Can they provide existing risk assessments and method statements prepared for           

similar jobs? (again only required if the organisation employs 5 or more people) 

● Recent health and safety performance? E.g. how many accidents and cases of ill             

health have occurred, has the HSE, local authority or fire service taken any             

enforcement action? 

● What qualifications, skills and experience does the contractor have? 

● Do they facilitate health and safety information and training for their employees? 

● What arrangements will be in place for managing the work? E.g. who will be              

responsible, how will the work be supervised, what checks are carried on            

equipment and materials etc.? 

● Will work be subcontracted out to others and if so how will the contractor check               

the competency of them? 

● Are they a member of a relevant trade association or professional body? 

● Do they have relevant insurance? (employer’s liability, public liability,         

professional indemnity etc.?) 

 

 

7.0 RISK ASSESSMENT 

 

7.1 Every employer and self-employed person is required to make a ‘suitable and sufficient’             

assessment of risks to their employees and those not in their employment. Appropriate             

controls measures for those risks should be put in place. 

 

7.2 Contractors should provide you with copies of their risk assessments and subsequent            

method statements, which detail safe systems of work, prior to works commencing on             

site. 

 

7.3 The risk assessments and method statements must be specific to the academy site and              

should refer to all aspects of the works to be undertaken. The academy, contractors              

and any subcontractors involved should agree the risk assessments and be part of this              

discussion and agreement. 

 

 

 

8.0 CO-OPERATION AND CO-ORDINATION 

 

8.1 To facilitate the effective management of health and safety it is essential for the site               

manager and supervisors from all parties to exchange information regarding work           

activities, risks and relevant safety procedures which could affect each other. This            

should take the form of regular meetings or briefings. 

 

8.2 A pre-contract start meeting must be arranged with all parties to discuss the job before               

work commences on site. Prior to this meeting programmes of works must be agreed              

with the academy. 

 



8.3 Where more than one contractor is on site consideration must be given about how their               

work may affect each other and how they interact with academy activities. (Where a              

specific project involves more than 1 contractor on site a principal contractor must be              

appointed in writing.) 

 

 

9.0 MANAGEMENT AND SUPERVISION OF CONTRACTORS 

 

9.1 The academy must decide how they will effectively manage and supervise the work of              

contractors and monitor their health and safety performance. The greater the risks the             

greater the monitoring required. This includes checking whether the controls specified           

in the risk assessment are in place and working effectively. 

 

9.2 The Contractor must provide full and adequate supervision during the process of the             

works and will confirm the name of the operative responsible for the site supervision              

prior to the commencement of the work. There should be one point of contact,              

foreman/site manager/manager for the contractor and the academy. 

 

9.3 The Contractor must ensure that the work methods and safety measures agreed before             

the commencement of work are put into practice and that all parties involved             

understand how the work is to be conducted and are aware of relevant method              

statements before work starts. 

 

9.4 If the Contractor employs sub-contractors for part of the work, they must ensure that              

relevant appropriate information, training and supervision is requested, and provided          

as needed. 

 

9.5 Risks in relation to safeguarding should be managed and documented (e.g. by limiting             

access to pupils where work is being carried out or working out of academy hours               

where possible). A decision should be made regarding the requirement for DBS checks             

at the pre-start meeting. 

 

 

10.0 FURTHER GUIDANCE 

 

10.1 Further guidance regarding managing contractors is available on the HSE website at            

http://www.hse.gov.uk/managing/delivering/do/organising/managing-contractors.htm. 
 

The HSE has also released free publications: 

 

Using Contractors  - a Brief Guide 

http://www.hse.gov.uk/pubns/indg368.pdf 

 

Need building work done? - A short guide for clients on the Construction (Design and 

Management) Regulations 2015  

http://www.hse.gov.uk/pubns/indg411.pdf 

 

 

 

 

 

http://www.hse.gov.uk/managing/delivering/do/organising/managing-contractors.htm
http://www.hse.gov.uk/pubns/indg368.pdf
http://www.hse.gov.uk/pubns/indg411.pdf


  



Appendix 1 

 



 

 

 

 

APPENDIX 2 

CONTRACTOR CODE OF CONDUCT 

 

The following list provides an indication of controls and the areas for which detailed risk               

assessments and method statements may be required, however this is by no means             

exhaustive and method statements/controls which are unique to the site or the nature of the               

work, will be requested as necessary either before work commences or during the contract.  

  

The principal contractor has a duty to ensure any sub-contractors who may be employed by               

them also provide suitable and sufficient method statements.  

 

 

  



ACCESS  

 

The Contractor shall continuously maintain existing access or, if necessary, provide           

alternative access facilities to lifts, staircases, lobbies, hallways, corridors, refuse facilities, etc            

and shall ensure that work within those areas proceeds in an orderly and safe manner. 

  

VEHICULAR ACCESS 

Site speed limits and other warning notices must be adhered to at all times. The Contractor                

shall take all precautions to eliminate, as far as is reasonably practicable, the danger to the                

occupiers or the public, arising from the entry and exit of all delivery vehicles to and from the                  

site. 

 

ACCIDENTS AND DANGEROUS OCCURRENCES 

The Contractor shall notify the person who holds overall management responsibility for the             

academy or the Estates/Site Manager of any accidents, incidents and dangerous directly            

associated with his workforce or undertakings. In addition, accidents, incidents and           

dangerous occurrences must be reported on the academy Accident/Incident Report form           

available from the Establishment. 

Where incidents are reportable under the Reporting of Injuries, Diseases and Dangerous            

Occurrences Regulations 1995, a completed copy of Form F2508/F2508A/F2508G must be           

supplied. 

  

ASBESTOS 

Prior to commencement of work, the Client will inform the Contractor, as to the location of all                 

known asbestos. The academy and contractors must ensure they also consider the            

limitations of existing management surveys when planning any refurbishment or demolition           

works. It must not be assumed that the absence of an entry in the register means asbestos                 

containing materials (ACMs) may not be present. 

Management surveys are not intrusive thus asbestos could be concealed within the fabric of              

the building, therefore it may be necessary to carry out further intrusive survey works to               

locate any 'hidden' ACMs ahead of any planned building or refurbishment works. 

Intrusive asbestos surveys (Refurbishment and Demolition Surveys) must comply with the           

current HSE Guidance (HSG264). These are project specific and involve destructive inspection            

to gain access to all areas, therefore allowances must be made for making safe these areas                

as part of any work instruction. 

 

If during the course of a contract, material suspected of containing asbestos is found, work in                

the area should cease immediately. Under no circumstances should the suspect material be             

disturbed. 

 

After asbestos removal, a clearance certificate must be produced before re-occupation of any             

part of the building takes place. 

 

For all work which will involve asbestos materials, a risk assessment will have been carried               

out and a suitable method of work proposed by the contractor. The work supervisor will be                

responsible for informing staff of any appropriate instructions or information. 



 

CONFINED SPACES 

Contractors may not enter any confined space where they may be dangerous fumes or lack of                

oxygen, without express permission of the Project Manager. If permission has been given,             

work in such places must be carried out in compliance with the Academy’s permit to work                

system, following the methods and taking precautions detailed in the relevant HSE guidance. 

 

DELIVERY, UNLOADING AND HOISTING OF MATERIALS 

The Contractor or Sub-Contractor is responsible for the delivery, unloading, hoisting and            

storage of all their own materials. At no time should these works impede or make dangerous,                

normal access to areas outside the immediate vicinity of the works. 

 

DISRUPTION TO OCCUPIERS AND THE PUBLIC 

All works shall be carried out so as to cause the minimum of interference and disturbance to                 

the occupiers of the premises and the public. 

To achieve this, the works shall be carried out in the sequence and indicative timing agreed                

with the person who holds overall management responsibility for the academy or the             

Estates/Site Manager at the site meeting. 

Working times to certain areas may be restricted to avoid disruption to staff and occupants. 

Detailed site limitations to be provided prior to the commencement of works. 

The area around the works shall be adequately segregated from other users of the site. 

Any specific aspects of segregation and screening shall be confirmed at the pre-contract             

meeting. 

 

DUST/FUMES 

Where it is known that site activities are going to create a large amount of dust, then specific                  

precautions must be undertaken. The Contractor shall make an appropriate risk assessment            

and should be aware of the need in certain circumstances of compliance with the COSHH The                

Project Manager/supervising officer and the person who holds overall management          

responsibility for the academy or the Estates/Site Manager must be forewarned of such             

problems, so that if necessary additional cleaning provisions can be considered for the             

duration of these activities. 

At all times it is essential to maintain a safe and healthy environment for employees and                

other users, and to protect machinery and equipment vulnerable to damage by dust. 

 

 

ELECTRICITY AT WORK 

All portable appliances and electrically powered plant must be appropriately inspected and            

tested. The Contractor will provide documentary evidence to this effect. 

The Contractor shall take all necessary steps to ensure the safety of employees and others               

who may be affected by users of electrical equipment and power tools, by providing warning               

notices of trailing cables, overhead works, etc.,as well as not to expose the building to the                

risk of fire or explosion. 



It is expected that all portable, electrically powered equipment shall be of 110v rating. 

 

EMERGENCY EVACUATION PROCEDURES 

The person who holds overall management responsibility for the academy or the Estates/Site             

Manager will provide the Contractor with the premises emergency plan and evacuation            

procedures. The Contractor and his employees will comply with all such site specific             

procedures. 

  

FIRE PRECAUTIONS 

Contractor shall ensure that all routes and means of escape in case of fire or emergency to                 

the premises are kept clear at all times. Combustible materials are to be stored in agreed                

areas, unless they required for immediate use. 

Unnecessary build-up of combustible materials must be avoided. Flammable liquids or           

compressed gases must not be kept within the building but taken off-site or stored in a                

suitable place, except in such quantities as may reasonably be required for the day's work.  

Specific fire risks shall be identified during the risk assessment process and in such cases the                

Contractor shall provide appropriate adequately maintained, fire extinguishers, suitable for          

use. 

  

FIRST AID 

The Contractor must ensure that there is adequate first aid provision in accordance with              

statutory regulations. 

  

HAZARDOUS WORKS 

When any hazardous works e.g. hot works are to be conducted a "permit to work “ must first                  

be obtained from the project manager / supervising officer. 

No such work shall be commenced unless such a permit is in place. 

A hot works permit is required for all operations involving flames or producing heat and/or               

sparks. Including but not limited to brazing, cutting, welding, grinding, soldering, use of blow              

lamps etc. This should include a suitable ‘fire watch’ period (min of 30 mins) after hot work                 

has finished to ensure no smoldering / hot materials remain. 

 

HOUSEKEEPING 

All Contractors must ensure that rubbish or excess equipment and materials is not allowed to               

accumulate in the immediate work area, and in no circumstances is material for disposal to be                

stored outside the working area unless in the Contractor’s or Sub-Contractor’s own authorised             

skip. All surplus materials and/or rubbish should be cleared from the site on completion of the                

contract. 

 

Burning rubbish on the Academy site is prohibited. 

 

Good housekeeping is to be maintained at all times. 

 

MOBILE PHONES 



Mobile phones are to be turned off in areas that display the no mobile phones signs. 

 

NOISE AT WORK 

The Contractor shall take measures to minimise the disruptive effect of construction noise. 

If necessary, noise levels should be assessed by a competent person to ensure levels do not                

exceed statutory control levels and do not obtrude or affect site workers, establishment             

occupants, or other persons in the vicinity. 

Following risk assessments the Contractor shall use the most effective noise reduction            

measures available. Any plant still likely to cause disturbances may only be used within the               

periods previously agreed by Project Manager/Officer and the person who holds overall            

management responsibility for the academy or the Estates/Site Manager. 

  

PPE 

Dependent on the nature of the work, the Contractor shall ensure that appropriate personal              

protective equipment is provided and used by employees. 

Furthermore, the Contractor will ensure that visitors to the site are made aware of any special                

hazards, and that under no circumstances will visitors to the site in connection with the               

works, not wearing suitable personal protective equipment or clothing be allowed on the site,              

or in the vicinity of work activities where there is a likelihood of any risk to their personal                  

health or safety.  

 

POLLUTION CONTROL 

Contractors may not deposit any waste, chemicals or any other substances whatever into             

drains or waste containers on Academy premises unless express permission has been given             

by the person who holds overall management responsibility for the academy or the             

Estates/Site Manager. 

Arrangements should be made to prevent sand, soil, cement or any other solid materials              

being washed into drainage or sewage systems. Under no circumstances should hazardous            

substances be flushed into drainage or sewage systems as a means of disposal. 

 

SECURITY OF SITE 

All site specific security procedures to be complied with. All doors and gates to be securely                

closed. Operatives to sign in and out of site. Identification to be worn at all times. 

SIGNAGE AND WARNING NOTICES 

The Contractor shall implement a system of signposting to warn occupiers and the public of               

dangerous operations, plant and chemicals, and of freshly applied materials. All safety signs             

must conform to the Safety Signs and Signals Regulations 1996. Such notices must be              

securely fixed externally and in a prominent position. It may be necessary to provide the               

signs in different languages. 

  

SMOKING 

Smoking is not permitted on academy premises. 

  



STORAGE 

Materials must be stored appropriately at all times. 

Under no circumstances are the corridors, staircases, intake cupboards, WCs, or emergency            

escape routes (both internal and external) to be obstructed with plant, equipment, materials,             

etc. 

Extra precautions and safety considerations for secure storage must be considered where            

materials, (eg flammable liquids and gases such as propane) and hazardous substances (eg             

pesticides and timber treatment chemicals) are to be used. 

Such substances must not be kept within the building but taken off-site or stored in a suitable                 

place, except in such quantities as may reasonably be required for the day's work. Should               

this not be practicable specific storage arrangements will be required, no such substances             

shall be stored on site without prior agreement. 

  

In the event of storage being required on site then access must be restricted to authorised                

personnel. 

  

SUBSTANCES HAZARDOUS TO HEALTH 

The Contractor shall provide the Project Manager/Supervising Officer with all the relevant            

information on any dangerous, noxious or offensive substances to be transported, stored,            

used or handled on site, in accordance with Control of Substances Hazardous to Health              

Regulations (COSHH), risk assessments will be provided. 

Hazardous substances must not be left unattended without adequate safeguards having been            

taken. They must be kept in a secure place when not in use. 

  

 

WASTE 

Waste, dust and other debris caused by the building operations or other work shall be cleared                

regularly as work progresses, and at the end of each working day. In the event of skips being                  

required these shall be sited appropriately in approved areas, agreed by the Establishment             

Manager/Representative.  

  

WELFARE ARRANGEMENTS 

The use of site facilities e.g. toilets shall be by agreement with the person who holds overall                 

management responsibility for the academy or the Estates/Site Manager, should these           

facilities be made available they must be left clean and tidy after use. 

  

WORKING AT HEIGHT 

This shall be avoided wherever reasonably practicable. 

  

Roofs of buildings on site are not normally guarded and adequate guarding must be provided               

prior to work being carried out. 

The Contractor is fully responsible for all aspects of scaffolding erected by firms which are               

registered members of the National Association of Scaffolding Contractors. 



The use of mobile tower scaffolding will not be permitted with a working platform higher than                

10 metres above ground level. 

All scaffolds, perimeters, barrier fencing, etc may only be erected when the common or              

surrounding areas are cleared of occupants and members of the public. 
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