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INTRODUCTION 

 

St Francis and St Clare Catholic Multi Academy Company(the MAC) is a Multi             

Academy Company created under the provisions of the Academies Act 2010, as            

amended by the Education Act 2011. Its structure of governance is constituted            

under its Articles of Association. The MAC is an exempt charity by virtue of the               

Charities Act 2011 

 

The MAC has a funding agreement between the funding body ( Secretary of State),              

and the Academies within the MAC which sets out the terms and conditions on              

which grant is made to the MAC and its constituent academies. The Board of              

Directors, and Catholic Senior Executive Leader (CSEL) (who is the MAC Accounting            

Officer) are responsible for ensuring that conditions of grant are met. As part of              

this process, the MAC is required to have in place sound financial systems and              

controls. The financial regulations of the MAC form part of this overall system of              

accountability. 

 

1. BOARD OF DIRECTORS 

 

1.1 In accordance with these Financial Regulations for St Francis and St Clare            

Catholic MAC, the Board of Directors hereby recognise the need to lay down             

formally a policy for the overall management of each constituent Academy’s           

budget, and the day-to-day management of the Academy’s financial affairs. 

 

1.2 The general conditions that follow are subject to regular review and           

consideration by the Board of Directors. 

 

1.3 The Board of Directors confirm that failure to observe these conditions is            

considered a serious matter, and may involve disciplinary procedures being          

taken against the individual concerned. 

 

1.4 The Board of Directors confirm that overall management of each constituent           

academy budget is approved at Board, and delegated to the Local Governing            

Body (LGB) subject to the exceptions contained in these regulations. ( These            

include some duties which the Board of Directors cannot delegate see Articles            

of Association, Education and Skills Funding Agency (ESFA) Academy         

handbook, and current Scheme of delegation) 

 

1.5 The Board of Directors will appoint the CSEL, Chief Operating Officer(COO)           

and Principal of an academy. At each academy they will appoint the Vice             

Principal/s, Assistant Principal/s, Head of RE and Lay Chaplin (secondary          

only) and the Clerk. The Birmingham Diocesan Education Service(BDES) has          

advisory rights for certain of these positions and must be consulted prior to             

commencement of the appointments process. 

 

The Local Governing Body (LGB) 

 

1.6 Each Academy Local Governing Body (LGB) will define the responsibilities of            

each person involved in the administration of Academy finances to avoid           

duplication, or omission of functions, and division of duties to provide a            

framework of accountability for Directors and Governors. 

 

Such management will include: 
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Financial Matters 

 

The MAC is a charitable company responsible for running the academies. It has a              

strategic role in running the academies but delegates management of each           

academy to the LGB. The MAC ensures compliance with the statutory and            

contractual obligations placed on academies through legislation, and their funding          

agreements, including acting as an employer and leaseholder of the land.  

 

∗ Recommendation to the Finance, Resources, Staffing & Audit and Risk          

Committee to approve the annual budget plan for the forthcoming          

financial year in accordance with the Scheme of Delegation. 

 

∗ Ensure that grants from the ESFA are used only for the purposes            

intended. 

 

∗ Keeping under review the Academy’s actual financial performance        

compared with the budgeted performance and to take remedial action          

as necessary. Such action will be reported to the LGB. In all cases             

liaison must be maintained with other appropriate Committees, ie LGB          

and Finances, Resources, Staffing & Audit and Risk. 

 

∗ Making decisions on financial requests from other Committees. 

 

∗ Making decisions on expenditure within the LGB’s delegated powers. 

 

∗ Making decisions on virements within agreed budgets, within the LGB’s          

delegated powers. 

 

∗ Advising the Finance, Resources, Staffing & Audit and Risk Committee          

on the appropriateness, or otherwise, of virements to be made outside           

of the LGB’s delegated powers. 

 

∗ Ensuring the LGB Register of Business Interests is kept up to date. 

 

∗ Reviewing the various insurance schemes and options available to the          

Academy. 

 

∗ Monitoring all spending in the Academy i.e. Delegated Budget and          

Academy Fund. 

 

∗ Receiving and commenting on the content of the audit report relating to            

the delegated budget. 

 

∗ The Financial Regulations and Financial Scheme of Delegation will be          

reviewed regularly by the Finance, Resources, Staffing & Audit and Risk           

Committee and any changes will be notified to each Academy 

 

∗ Reviewing annually the Terms of Reference of the Finance, Resources,          

Staffing & Audit and Risk Committee. 

 

∗ Agreeing and determining charges for the letting of the Academy          

premises. 
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The Principal 

 

1.7 The Board of Directors confirms that day-to-day financial management of          

each individual Academy is delegated to the Principal subject to the           

exceptions contained in these regulations. 

 

1.8 Throughout these Regulations, delegation to the Principal shall imply further          

delegation to a Vice Principal/Assistant Principal when the Principal is not on            

the Academy site. Where the Principal wishes to permanently delegate          

certain financial matters or activities, then the level of that delegation shall            

be notified in writing to the individual(s) concerned reported to the LGB in             

writing and incorporated in these Regulations. 

 

1.9 Throughout these Regulations the responsibilities for a particular activity         

does not imply that it must be carried out by that person. It is accepted that                

the work may be delegated to someone else to perform, although this            

responsibility remains with the named person. 

 

1.10 Any Director, Governor or member of staff having direct or indirect (including            

any related party interest) involvement in a business, which is tendering for            

a contract, must declare his or her interest. 

 

1.11 All Directors, Governors and Academy staff must complete the appropriate          

questionnaire to ensure that the Register of Business Interests is kept up to             

date. 

 

2. FINANCE, RESOURCES, STAFFING & AUDIT AND RISK COMMITTEE 

STRUCTURE 

 

2.1 The membership of the Finance, Resources, Staffing & Audit and Risk           

Committee will be agreed by the Board of Directors. 

 

2.2 The Terms of Reference for the Finance, Resources, Staffing & Audit and Risk             

Committee are reviewed annually by the Board of Directors. 

 

2.3 The Finance, Resources, Staffing & Audit and Risk Committee will meet at            

least termly, prior to the termly Board of Directors meeting. Additional           

meetings will be held as, and when, required. 

 

2.4 The quorum will be 3 members. 

 

2.5 Minutes will be kept of all meetings. Copies of approved minutes will be kept              

in an appropriate file and circulated to all members of the Board. 

 

2.6 A Chair, will be appointed by, and from, the members of the Finance,             

Resources, Staffing & Audit and Risk Committee (Board of Directors). In the            

absence of the Chair at any meeting, then the Committee will appoint one of              

the members present to act as Chair for that meeting. The CSEL, or the              

Chief Operating Officer (COO), who are employed by the MAC cannot be            

elected Chair. 

 

3. FINANCIAL PLANNING AND REVIEW 

 

3.1 Each constituent Academy’s overall budget plan will be prepared by the           

Principal, assisted by the MAC Accountant and Business Director, in          

consultation with the COO and Finance, Resources, Staffing & Audit and Risk            
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Committee. The budget will be prepared having regard to all known needs of             

the Academy, the Academy’s School Development and Improvement Plans,         

and the Asset Management Plan. The CSEL and COO for the St Francis and St               

Clare Catholic MAC will review and present all budgets to the Board of             

Directors before they are submitted to the ESFA. 

 

3.2 Records will be kept of all information used in preparing the budget. 

 

3.3 The Indicative budget plan(s) must be submitted by the LGB in the summer             

term, for consideration by the Finance, Resources, Staffing & Audit and Risk            

Committee, who will submit to the Board for approval. The approved budget            

plan must be signed by the Chair of the Board of Directors. The approved              

plan needs to be submitted to the ESFA by the agreed deadline.  

 

3.4 A copy of the approved, and signed, budget plan is to be placed in the               

minute file. 

 

3.5 Reconciliation of each Academy’s own financial records to the bank account           

will be made monthly, within the first week of each month. The MAC             

Accountant is responsible for ensuring this is undertaken. 

 

3.6 The MAC Accountant, with the support of the Business Director, will provide            

the monitoring reports for the LGB, together with an explanation of           

significant variances; reporting any major concerns to the Finance,         

Resources, Staffing & Audit and Risk Committee.  

 

3.7 The MAC Accountant, supported by the Business Director, will provide          

monthly Financial management information for all academies to the Chair of           

the Board of Directors, the MAC Accounting Officer and Chair of Finance,            

Resources and Staffing & Audit and Risk Committee. 

 

3.8 The MAC Accountant, supported by the Business Director, will provide termly           

Financial management information for all academies to be considered by the           

Finance, Resources and Staffing & Audit and Risk Committee and the Board            

of Directors; to ensure it is considered by Directors at least six times per              

year as required by the ESFA Academy Finance handbook. 

 

Accounting Officer 

 

3.10 The Accounting Officer is appointed in writing by the Board of Directors and             

is the Catholic Senior Executive Leader(CSEL) 

 

3.11 The Accounting Officer is responsible to the Board of Directors, and to the             

Secretary of State for: 

● ensuring regularity and propriety 

● ensuring prudent and economical administration 

● avoiding waste and extravagance 

● securing value for money through the effective and economical use of           

available resources 

 

Principal 

 

3.12 Within the framework of the Academy Development Plan, as approved by the            

Board of Directors, each Principal has overall responsibility for their          

Academy’s activities including financial activities and monitoring. This will         

include:- 
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∗ approving new staff appointments within the authorised establishment,        

except for any senior staff posts which the LGB (or the Board of             

Directors) have agreed should be approved by them; 

∗ authorising contracts in conjunction with the Business Director and         

within the limits in the Scheme of delegation(and Scheme of financial           

delegation) 

 

The Chief Operating Officer - COO 

 

3.13 The COO works in close collaboration with the CSEL, and with each Academy             

Principal. The COO also has direct access to the Directors via the Finance,             

Resources, Staffing & Audit and Risk Committee. The main responsibilities of           

the COO in working with the Business Director and MAC Accountant are: 

 

∗ the day to day management of financial issues including the          

establishment and operation of a suitable accounting system; 

∗ the management of the Company and Academy’s financial position at a           

strategic and operational level within the framework for financial         

control determined by the Board of Directors; 

∗ the maintenance of effective systems of internal control; ensuring that          

the annual accounts are properly presented and adequately supported         

by the underlying books and records of the Company and  Academy; 

∗ the analysis of monthly management accounts prepared by the finance          

staff; 

∗ authorising orders in conjunction with budget holders, and within the          

limits of the Scheme of delegation; 

∗ signing cheques in conjunction with the Principal, or other authorised          

signatory; 

∗ ensuring forms and returns are sent to the ESFA in line with the             

timetable in the ESFA guidance. 

∗ Ensure VAT returns are completed timely and accurately. 

 

The Internal Checks 

 

3.14 The Internal checks will be undertaken by a relevant programme of reviews            

to ensure that financial transactions have been properly processed and that           

controls are operating in line with financial regulation and ESFA guidance. 

 

Other Staff 

 

3.15 Other members of staff, primarily the Business Director, the MAC Accountant,           

Finance operational staff and all budget holders, will have some financial           

responsibilities and these are detailed in the following sections of this           

document. All staff are responsible for the security of Academy property, to            

avoid loss or damage, for ensuring economy and efficiency in the use of             

resources, and for conformity with the requirements of the Academy’s          

financial procedures. 

 

Register of Interests 

 

3.16 It is important for anyone involved in spending public money to demonstrate            

that they do not benefit personally from the decisions they make To avoid             

any misunderstanding that might arise, all MAC Directors, Governors, and          

staff with significant delegated financial or spending powers are required to           

declare any financial interests they have in companies, or individuals, from           
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whom the MAC, or individual academies, may purchase goods or services. (            

this in accordance with the Nolan principles of public office: i.e honesty and             

transparency) 

 

3.17 The MAC is required by the EFSA, as set out in the Academies handbook, to               

keep a Register of interests for MAC Directors, Governors and senior staff.            

The Register is open to public inspection and must be published on the MAC              

and/or individual Academy websites 

 

3.18 The Register should include all business interests such as directorships, share           

holdings, or other appointments of influence within a business or organisation           

which may have dealings with the MAC and its academies. The disclosures            

must also include business interests of relatives such as a parent, or spouse,             

or business partner, where influence could be exerted over a Director,           

Governor or a member of staff by that person.  

 

3.19 The existence of a register of business interests does not, of course, detract             

from the duties of Directors, Governors and staff to declare interests           

whenever they are relevant to matters being discussed by the Board of            

Directors, or a Local Governing Body, or a Committee. Where an interest has             

been declared, committee members and staff should not attend that part of            

any Committee or other meeting. 

 

4. PURCHASING AND PAYMENT PROCEDURES 

 

4.1 Budget-holders will be responsible for making the first request for the           

purchase of items or services from their own budgets. 

 

4.2 On receipt of the Internal Order request, the finance staff will arrange for an              

official order to be raised for sending to the contractor/service provider.  

 

4.3 Orders are to be authorised by the budget-holder. Appropriate auditable          

electronic copies of official orders will be kept on the purchasing portal.  

 

4.4 All invoices received will be checked against the original order for accuracy            

(and delivery notes where appropriate) and entered on the MAC’s financial           

system. 

 

4.5 Cheques are rarely used, however in the event they are - the cheque             

signatories are any two from the academies mandate, and in accordance with            

the regulations contained in the scheme of financial delegation. All cheques           

must be signed within 24 hours of the Finance staff notifying the signatories             

that the cheque has been raised. 

 

4.6 The Business Director is designated to control cheques and must ensure that: 

 

(i) all cheques are securely stored. 

(ii) all cheques are entered correctly on the financial management system. 

(iii) spoiled cheques are marked as cancelled and retained. 

(iv) minimum re-order levels are established. 

(v) a system of periodically ensuring that all cheques are properly          

accounted for, i.e. they are still in stock or have been used. 

 

4.7 The Business Director must ensure that all prime records are retained for six             

financial years, plus the current year, and stored in a secure location. 
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4.8 If discounts are available for prompt payment, then payments can be made            

immediately, having taken into account any loss of interest that might arise.            

If not, payment will be issued in accordance with the trading terms of the              

individual contractor or supplier; due regard must be taken of the Late            

Payments of Commercial Debts (Interest) Act 1998. 

 

4.9 A copy of all the BACS schedules will be retained in the accounting system              

for audit purposes.  

 

4.10 Within the MAC accounting system there exist automated controls to prevent           

duplicate payments to suppliers. However, staff are expected to exercise          

due care and diligence when preparing BACS schedules for payment to           

prevent any duplication of payment, or fraudulent attempts made against the           

Company. 

 

4.11 Under no circumstances are payments to be paid against statements. 

 

4.12 Where appropriate, adequate checks are to be made that the contractors           

employed for buildings work – maintenance and repairs etc – have Public            

Liability Insurance Cover, minimum value £5,000,000. It is the responsibility          

of the Finance staff/Principal to ensure that this is complied with. 

 

4.13 It is the responsibility of the Finance staff/Principal to ensure that the            

conditions of the Construction Industry Tax Scheme are complied with as per            

HMRC IR35 guidance. 

 

4.14 When placing an order or making a purchase, staff are required to follow the              

Procurement and Tendering Policy. 

 

4.15 MAC charge card holders are expected to adhere to the Charge card policy             

and sign the agreed terms and conditions statement. 

 

4.16 All Academies will fall under the central VAT guidance, and the MAC will             

therefore apply the relevant VAT codes to each financial transaction in           

accordance with the VAT manual and guidelines. 

 

5. DAY-TO-DAY DELEGATION OF AUTHORITY 

 

Attached to this document is a scheme of delegation that outlines the            

delegation and authorisation levels of the day to day procedures. 

 

5.1 Mileage Allowances and Subsistence Claims 

 

The rates payable for reimbursement of casual car mileage will be paid in             

accordance with the Inland Revenue guidelines. Any casual car usage must           

be pre-approved. 

 

All staff expense claims are to be authorised by the Principal, or budget             

holder. The Chair of the LGB, or Chair of Finance, Resources, Staffing &             

Audit and Risk Committee will sign the CSEL/Principal’s claim form.          

Director/Governor claims are authorised under the Director/Governor       

Expenses policy 

 

 

5.2 Staff Appointments 
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(a) The Principal is authorised to appoint staff, subject to the agreed           

establishment, and budget, and in accordance with the Board of          

Directors’ appointment process. 

 

(b) All new appointments are to be notified to the pay provider by the HR              

Team. 

 

(c) Amendments to an employee’s terms of employment are to be notified           

to the pay provider by their required means. 

 

(d) Terminations of employment are to be notified to the pay provider by            

the required means.  

 

(e) With regard to staff additional hours etc, the Principal, or budget           

holder will authorise the expenditure against the agreed arrangements 

 

(f) It is the responsibility of the HR team at the registered office, to             

ensure that the MAC’s computer system is updated to take account of            

new appointments, amendments and terminations of employment.       

This will ensure that all information on the system is correct and will             

avoid distortion of financial information. 

 

(g) Any payroll transactions relating to the Principal should be authorised          

only by the Chair of the LGB, or the CSEL. 

 

(h) Any payroll transactions relating to the CSEL, should be authorised by           

the Chair of the Board of Directors. 

 

5.3 Supply Staff 

 

(a) All supply staff will be appointed by the Principal/Vice Principal or as            

otherwise delegated by the Principal. 

 

(b) The delegated member of staff is responsible for notifying the HR           

department of the hours worked in the particular payment period by           

submitting a purchase order request. 

 

5.4 MAC Computer Finance Systems 

 

(a) Access 

Access to computer systems will be authorised by CSEL/COO/Business         

Director/MAC Accountant to provide relevant personnel to enable them         

to carry out their operational duties. HR staff are responsible to           

ensure access is revoked when employees leave/change posts. It is          

essential that each person having access to the system uses only their            

individual user identification and password, which should be changed         

regularly i.e. termly.  

 

(b) Back-up 

In the event of system failure, precautionary measures will be taken           

as described in the Company’s Contingency and Business Continuity  

policy. 

 

5.5 Key holders 

 

(a) Buildings 
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Keys for all buildings and rooms in each Academy will be held by the              

Site Manager, or appropriate personnel. Where keys for certain rooms          

are held by other individual members of staff, then their name will be             

entered in a ‘Keys Register’ which will be maintained by the Site            

Manager/Caretaker, or Academy administration staff /Personnel Office. 

 

(b) Academy Safe(s) 

 

Keys for each Academy safe(s) will be held by those designated by the             

Principal. Keys will be kept in their possession at all times, and locked             

in an appropriate key safe, or taken off the whole Academy site when             

not on duty. Where only one key is in use, due regard to security is to                

be made when considering the location of the spare. 

 

5.6 Leasing Policy and Arrangements 

 

(a) Leasing agreements will only be made where the financial         

arrangements are such that they benefit the Academy, and the COO           

and Board of Directors have given their approval. They are only           

considered if in accordance with any BDES guidance. 

 

(b) All leasing agreements are to be referred to the COO. 

 

(c) Once approval has been given, leasing agreements are to be signed by            

the Principal on behalf of the Board of Directors. 

 

(d) The Principal will be responsible for ensuring that all leasing          

agreements are kept under review, and that appropriate arrangements         

are made for renewals. 

 

6. BANKING ARRANGEMENTS 

 

6.1 All banking arrangements will be made with the full approval of the Board of              

Directors by means of a special resolution made at a meeting of the Finance,              

Resources, Staffing & Audit and Risk Committee, and in accordance with the            

requirements of the ESFA. 

 

7. INCOME 

 

7.1 All income received should be recorded in a timely manner 

 

7.2 When a receipt is issued at an individual Academy, a copy will be given to the                

payer, and the duplicate copy kept at the Academy. 

 

7.3 All monies received must be banked intact as soon as is practicable. 

 

7.4 Where appropriate, all cheques banked must be entered on the bank           

paying-in slip. 

 

7.5 For normal day-to-day transactions, the Finance staff will be responsible for           

receiving income and banking of income. 

 

7.6 The Business Director, or another named person, shall periodically check that           

all monies due to the MAC and its academies have been collected and             

banked. For example, cross-checking the Daily Collection Record to the copy           

bank paying-in slip and relevant reconciliation entry. 
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7.7 As part of the reconciliation procedures, the MAC Accountant will ensure that            

the monthly budget allocations to the Bank Account are made on time by the              

ESFA, and all other relevant agencies. 

 

7.8 The MAC Accountant is responsible for ensuring that all other allocations of            

money due to the Academy are made on time by the ESFA and all other               

relevant agencies. 

 

8. INTERNAL CONTROL 

 

8.1 The Company is responsible for carrying out the monthly bank statement           

reconciliation within one week of month end. All discrepancies are to be            

reported to the Business Director, and Bank, and investigated immediately. 

 

8.2 The MAC Accountant is responsible for overseeing the monthly VAT126          

claims in the prescribed format, and forwarding them to the ESFA for            

reimbursement. 

 

8.3 The MAC Accountant, in liaison with the Business Director, will be responsible            

for periodically checking to confirm the checks have been made for both the             

Delegated Budget:- 

 

(a) bank account reconciliations 

(b) system reconciliation 

(c) VAT126 claims 

(d) Petty cash reconciliations 

(e) the appropriateness of payment arrangements in the context of         

maximising cash flow 

(f) charge card reconciliations 

 

8.4 MAC Accountant, in liaison with the Principal, is responsible for regularly           

checking and signing to confirm the checks have been made of payments to             

monitor that:- 

 

(a) transactions have been properly authorised 

(b) no payments have been made which could be classified as fee payments            

to individuals 

(c) where appropriate, the requirements of the Construction Industry Tax         

Deduction Scheme have been complied with 

 

8.5 The MAC Accountant is responsible for carrying out the month end close,            

whereby the accounts for the month are closed after a cutoff has been             

established, normally 2 working days. Accruals and prepayments are put          

through and all balance sheet accounts are reconciled. The Account Summary           

Report is run off and comments are added on the variances.  

 

9. PETTY CASH 

 

9.1 Minor items of expenditure can be paid or reimbursed to staff through the             

Academy’s (school’s) own petty cash system. 

 

9.2 Expenditure paid through petty cash must not exceed £100 in any one            

transaction. Requests for amounts above this limit can only be authorised by            

the Principal,  or Business Director. 
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9.3 All payments made must be supported by a receipt signed by the member of              

staff receiving the cash. 

 

9.4 All petty cash will be kept in a locked box, in the safe, and the Finance                

Manager/Academy Administration staff will be responsible for its security. 

 

9.5 The amount of petty cash held in an Academy must be kept to a minimum,               

and should never exceed £600 at any one time. The maximum amount of             

cash held in the MAC at any time must never exceed the insured limit £5000               

for the safe as set by the MAC’s insurance cover.  

 

9.6 The Finance Manager/Academy Administration/Office Manager staff will be         

responsible for the monthly reconciliation of the petty cash at the end of             

the month, and entry onto the MAC’s financial system. Receipts less           

payments, plus cash in hand should equal the petty cash balance, after            

taking into account the cash brought forward from the previous month. 

 

10. PAYROLL AND PERSONNEL PROCEDURES 

 

10.1 All staff appointments and amendments are to be made in accordance with            

the arrangements laid down in 5.3. 

 

10.2 No employee may authorise alterations concerning their own contractual and          

pay conditions. 

 

10.3 All monthly payroll data is to be reconciled by the MAC Accountant to agree              

Salary, Income Tax, National Insurance, Superannuation and any other         

deductions. Payroll reconciliation must be completed monthly. 

 

10.4 Each month the MAC Accountant will agree and reconcile back to the bank             

statement all payments for salaries, BACS, and other salary related          

payments. 

 

10.5 All payments made each month to the Payroll Bureau, together with           

notification of payments made to outside agencies are to be debited against            

the relevant budgets and credited to the Payroll Control Account. After the            

appropriate BACs transfers, and the corresponding entries in the Payroll          

Control and Bank Accounts are made, the balance in the Payroll Control            

Account must be NIL. It is the responsibility of the MAC Accountant to ensure              

this is done. 

 

10.6 Copies of all individual notifications to the Payroll Bureau will be filed in the              

personal file of the staff member concerned. 

 

10.7 Any contract for the services of a Payroll Bureau will be reviewed regularly to              

ensure that the MAC is getting value for money and that the Bureau is value               

for money. 

 

10.8 The Principal, with the support of the Business Director, is responsible for            

ensuring that an annual check is carried out to confirm that gross pay agrees              

with contracts of employment. 

 

10.9 The Principal is responsible for ensuring that monthly management checks          

are carried out to ensure that all the internal control mechanisms shown            

above are in place and are being adhered to. 
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11. DIRECTORS’ AND GOVERNORS’ ALLOWANCES/EXPENSES 

 

Section 36(5) of the Education Reform Act 1988, enables the Board of            

Directors to decide whether they wish to pay travelling and subsistence           

allowances from the MAC budget to individual members of the Board and            

LGB. The policy of the Board of Directors in respect of payment of allowances              

will be reported to ESFA as part of the Annual Accounts. 

 

11.1 Directors have agreed that subsistence and travelling expenses may be paid            

to Directors and Governors.  

 

Each Director/Governor making a claim for expenses must use the special           

form provided.  The claims will be processed in the Central Office  

 

11.2 All records and papers relating to payment of Directors/Governors expenses          

will be retained in the Academy for six financial years plus the current year in               

a secure and logical manner. 

 

12     WHISTLEBLOWING POLICY 

 

The Whistleblowing Policy is maintained separately to this document 

 

 

All forms relating to these financial regulations will be held in a procedures 

file at each Academy and updated to reflect changes to the financial 

regulations. 
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